Members Meeting Agenda

Sept. 12, 2018

Maryland Children’s Alliance, Inc.

> 10am Welcome, Introductions, Minutes Approval,
Financial Report
» Public Policy Updates
» NCA Grants Update
> 1020am Medical Standard/How It Is working in
Your CAC

> 1130am Strategic Planning Update &Discussion

> 12.00pm Adjourn



0,0\ 0 Financial Report

Maryland Children’s Alliance, Inc.

MARYLAND CHILDREN'S ALLIANCE
Financial Summary
For the period Ending July 2018

Cash On Hand as of 7/31/18
S101,961

At mid year MCA is at 62% of budgeted income; but August payment from VOCA and
Sept. payment from NCA will bring income up to budget. MCA is at 50% of budgeted
expenses through July.



Maryland Children’s Alliance, Inc.

CJAC Grant Submission:
Maryland Children’s Alliance (MCA) SOS: Strong Orientation Support, responds to the

urgent need of CACs for Staff Orientation. This will improve training in Child Advocacy
Centers (CACs) working with child victims of maltreatment to provide orientation
guidelines and materials about the origins and value of the CAC model, the importance
of the National Standards of Accreditation and the collaborative approach within
Maryland’s statewide CAC network. With this funding, MCA will create a written

and online orientation model that CACs can adapt to their local centers.



Maryland Children’s Alliance, Inc.

VOCA Grant Submission

Maryland Children’s Alliance (MCA) provides More Children’s Advocacy to MCA member
agencies, partnering agencies and state leaders. This program creates greater capacity for
MCA to maintain and encourage accreditation among local CACs and MDTs, provide
technical assistance and other training opportunities to member centers and their MDT
partners, interact with partnering agencies and state leaders on behalf of as the “voice”
of CACs in Maryland, and complete the planning and begin to actualize the Strategic
Vision guiding the future of MCA. Program funds include a new part-time Program

Coordinator position.



Medical Standard

Maryland Children’s Alliance, Inc.

MEDICAL
EVALUATION

Specialized medical evaluation and treatment services
are available to all CAC clients and are coordinated as
part of the Multidisciplinary Team response.




o 00 Medical Evaluation

Maryland Children’s Alliance, Inc.

Expertise Required:

» Need for specific training in child sexual abuse
» Physicians, Advanced Practice Nurses, PAs
with minimum 16 hours formal training
» SANEs without adv. training need 40 hours

specific training and preceptorship



Maryland Children’s Alliance, Inc.

Expertise Required:

» A medical director is needed for non-advanced
practice nurses to assist with protocols and
referrals.

» |If the med. director does not also serve as a med.
provider for the CAC, s/he should be familiar with
essential components of the standards and CAC
mission.



o 00 Medical Evaluation

Maryland Children’s Alliance, Inc.

Overview of Medical Exams:

» Prioritized as emergent, urgent and non-urgent
»Based on specific screening criteria

» Developed by specially trained and skilled

medical providers or by local MDT that include
gualified medical representation



.@ . Medical Evaluation Guidelines
Maryland Children’s Alliance, Inc. Wh en t 0 R ef er
Children for Medical

Evaluations

GUIDELINES FOR WEST VIRGINIA’S CHILD ADVOCACY CENTERS

wvcCan




Maryland Children’s Alliance, Inc.
When to Refer

Children for Medical

Response Levels for Sexual Abuse Page 3: Fualuations
> Given that NCA Standards do NOT require
medical exams for every case of child wvean

sexual abuse that comes to CAC, do you
and your medical provider agree on your
CACs response levels?



0, 0)\0 MARYLAND
m MARYLAND = DEPARTMENT OF HEALTH
.gov

Maryland Children’s Alliance, Inc.

Maryland CHAMP is a program of the Maryland Department of
Health, administered by the University of Maryland School of
Medicine, made up of medical professionals who are expert in
child maltreatment.

The CHAMP goal is to develop medical expertise related to child
maltreatment everywhere in Maryland, for evaluating suspected
abuse or neglect in children, providing consultation and training to
community professionals, and engaging in prevention.
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: .,,I.:.,. Medical Standard

Maryland Children’s Alliance, Inc.

CAC: How would you CAC: Do your written

describe your protocols truly
relationship with guide/reflect what
your medical happens between
provider? vour CAC & your

medical provider day
to day?



.@,,.,,. Medical Standard

Maryland Children’s Alliance, Inc.

Medical Provider:
How would you
describe your
relationship with
yvour CAC and
MDT?



m Next Meetings

Maryland Children’s Alliance, Inc.

Oct. 23-24 MCA Advanced Forensic Interview Training
Nov. 8 Best Practices Work Group: Child Sex Trafficking
Nov. 15 Advocating for the Victims of Child Sexual Abuse
Images
Nov. 16 MCA Members Meeting: Advocacy v. Lobbying
Dec. 13 MCA Annual Meeting: Election of Officers
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MARYLAND CHILDREN’S ALLIANCE

Membership Policy

Purpose: The purpose of this policy is to set forth guidelines, benefits and responsibilities for
membership in Maryland Children’s Alliance (MCA). This policy reflects a commitment to
provide child victims of abuse, trauma and maltreatment access to quality and qualified care
anywhere in Maryland through nationally accredited children’s advocacy centers (CAC) and
multidisciplinary teams (MDT) that support victims’ capacity to survive and thrive.

Membership in MCA follows the established membership levels of the National Children’s
Alliance (NCA) including differentiating between CACs and MDTs. Membership in MCA
supports continued growth and capacity of local jurisdictions to establish and maintain
accredited Children’s Advocacy Centers (CAC) and to identify and strengthen those jurisdictions
that do not have qualified CACs but who are working on behalf of child victims through
multidisciplinary teams (MDT) that meet NCA standards.

Policy: MCA and each member jurisdiction or entity associated with MCA understands their
responsibilities and benefits. MCA is run by established by-laws and led by the Executive Board.

Membership Benefits

The following are some of the many benefits available from and through MCA:

e Networking with other members of MCA and other organizations associated with MCA,;

e Training and technical assistance provided by MCA;

e Funding for Accredited Centers to attend annual NCA Leadership Conference;

e CAC Operations Notebook;

e CAC Orientation Template;

e Marketing materials;

e Participating in MCA committees;

e Voting rights within the Alliance (except for Satellite centers who are represented for
votes by their host CAC);

e Collaborative meetings with elected officials;

e Access to the Members Only section on the MCA website;

e Letters of support from MCA for grants, NCA accreditation, membership status;

e Funding for specific supplies and materials when funding is available;

e Scholarships to training when funding is available.

Approved unanimously as amended by Membership Sept. 12, 2018



Levels of Membership:

MCA follows National Children’s Alliance’s four levels of membership for CACs and/or MDTs: (1)
Accredited CACs, (2) Associate/Developing CACs, (3) Affiliate MDTs and (4) Satellite.
Membership in MCA requires annual completion of the membership application/ renewal and
payment of annual dues. Chapter Director oversees the administration of this process. The
Executive Committee reviews and determines status of completed membership applications
and necessary attachments from aspiring Affiliate and Satellite entities concerning MCA
membership status. Additionally, a site visit may be completed by one of the executive
committee members and/or the Chapter Director.

The following are MCA’s criteria for each level of membership:

Accredited Member is a children’s advocacy center serving a jurisdiction in Maryland which has

attained accreditation from the National Children’s Alliance by meeting each of the ten NCA
standards. The Accredited Member CAC agrees with and supports the mission and practices of
the Maryland Children’s Alliance.

Associate/Developing Member is a children’s advocacy center serving a jurisdiction in

Maryland actively working toward NCA Accreditation and recognized as an

Associate/Developing Member by NCA. Requirements for the Associate/Developing Member
include having a functioning MDT that includes Law Enforcement, Child Protective Services,
Prosecution, Medical, Mental Health and Victim Advocacy; signed interagency agreements and
MDT protocols. The Associate/Developing Member is working toward implementation of all
NCA Standards of Accreditation. The Associate/Developing Member agrees with and supports
the mission and practices of the Maryland Children’s Alliance.

Affiliate Member is available to a local multi-disciplinary team within an organization serving a

jurisdiction in Maryland that is working to improve services for abused children through a
collaborative approach to intervention and has been given this membership status by the
National Children’s Alliance. Requirements for the Affiliate Member include having a
functioning MDT that includes Law Enforcement, Child Protective Services, Prosecution,
Medical, Mental Health and Victim Advocacy; signed interagency agreements and MDT
protocols, and child forensic interviews are conducted in a neutral and child-focused setting.

Approved unanimously as amended by Membership Sept. 12, 2018



The Affiliate Member agrees with and supports the mission and practices of the Maryland

Children’s Alliance.

Satellite Member is a child friendly facility offering onsite forensic interviews and victim

advocacy services under the sponsorship and oversight of an NCA Accredited Children’s
Advocacy Center and Accredited member of MCA. MCA membership supports the NCA
requirements for the host CAC (holding accreditation) and the Satellite. The Satellite Member

can participate in trainings and other benefits of membership; but for purposes of voting on

official MCA business, only the host CAC can vote. The Satellite Member agrees with and

supports of the mission and practices of the Maryland Children’s Alliance.

Membership Procedures

A prospective member must complete the membership application process and be
approved by the executive committee. A member changing NCA status does not need to
complete a new application.

The Chapter Director will send acknowledgment to the applicant after receiving a
membership application.

The Chapter Director will review all applications for completeness and forward copies to
the President of the chapter.

The President will review the application with the executive committee to determine if
the basic requirements are met for membership into the MCA. If further information is
needed prior to bringing the application to the Board, a site visit may be scheduled and
completed by one of the executive committee members and or the Chapter Director.
The site visit will consist of a tour of the facility and a meeting with the program
manager and others as appropriate.

A report will be made to the executive committee with a recommendation regarding
membership. This recommendation will be voted on by the committee. A majority vote
will determine approval or rejection. This vote must occur within 60 days of the
application date.

All applicants will be informed in writing of their membership status.

Membership Responsibilities

Annual membership application

Annual dues payment in a timely manner
Provide data to MCA at least twice a year
Write letters of support as requested

Approved unanimously as amended by Membership Sept. 12, 2018



Voting

Each Accredited, Associate/Developing and Affiliate member organization will have one vote in
matters requiring a membership vote. Satellites are governed by their Accredited Center and
therefore, do not have a separate vote.

Dues

The executive committee will determine a dues schedule. Annual dues will be paid in full within
60 days of the invoice. All members will adhere to the MCA dues schedule in order to remain in
good standing. The executive committee will evaluate and set dues annually.

Approved unanimously as amended by Membership Sept. 12, 2018
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